
MINUTES OF DIVERSITY AND  
INCLUSIVITY MEETING

Date and time: 20 January 2020 at 8pm
Location: Yates, Portland Street, Manchester

 
Attendees:

Bex D.
Ellen. H
Rach F. 

Philippa H.
Richard Hearne

Objective: 
Exploration of ideas that will allow PRiDE OUT to be an inclusive group that isn’t male 
dominated and appeals to women, transgender, non-binary and other communities too.

 
The meeting was opened by Richard Hearne. He outline his involvement and experience in 
different cycle groups where some have more diversity than others. He talked of his goal of 

making PRiDE OUT truly inclusive and appealing to all LGBT+ (and friends) cyclists.

Richard advised that out of the two cycling events in January, approximately 84% of attendees 
were ‘male’ which is rather high.  This an estimate because we have not been asking for 

pronouns so far, but we will start to do this.

It was suggested we should create a mission statement, so we and others know what our 
goals are and that we are serious about inclusivity.

The social side of group was discussed; Are we a cycling first and social secondary kind of 
group … or are we a social group that tags on cycling. Those present agreed the primary 
focus should be cycling. But we should also recognise the social element of the group is 

important. It is vital people know a key purpose of our group is to form new relationships, 
reduce isolation, improve health, and make a real difference to people’s lives.

We discussed the importance of letting people know in advance how long will rides take and 
also to encourage people to have a drink or chat at the end - it’s a great way to relax and 

properly get to know new acquaintances and create a sense of exhileration.

We discussed the idea of a buddy system being advertising on event pages so people know 
we’re aware it can be daunting turning up to a new group where there are lots of new faces.



Pronouns were discussed and how we adopt them without ‘putting anyone on the spot’. It 
was suggested when people sign up online, we ask. We may also have a featured cyclist 

section on our website which represent diverse sections of our community e.g. picture of 
Richard (He/Him) + Donna (she/her) and brief introductions, why they like to cycle etc. 

At the start of the ride, we chatted about the idea of everyone briefly introducing their name 
(which ties in with being sensitive but aware of people’s preferred pronouns) - it could also 
be a bit of an ice breaker. Perhaps we could ask how people are feeling or just ask a simple 

question such as ‘what does cycling mean to you’?

We felt it could be useful to come up with some guidelines / policy documents to share with 
the group on being mindful of inclusivity and what behaviours are not accepted or are likely 

to be unwelcoming to others, thus we wish to avoid.

We discussed importance of looking out for each other and encouraging people to be kind 
and sensitive when communicating with others in the group.

We talked about how our tone in marketing and on events is important in coming across as 
friendly and genuinely inclusive.

We liked the idea of coming up with a practical health and safety guide e.g. how to deal with 
stopping for a puncture on a busy road or making sure the person behind has see you turn at 

a junction. 
 

We talked about the idea of having officers who promote cycling for women, men, trans, and 
non-binary and also featuring them on the website so they are easily contactable.

We also liked the idea of putting ride captain profiles on the website with contact details.

For new people joining, we discussed the idea of people being able to send a photo of 
themselves prior to the event so people can more easily identify and welcome them at the 
start of a ride. This may tie in with having a buddy contact to liaise with before an event to 

build people’s confidence.

We talked about the idea of having monthly meet and greet socials where a bike isn’t 
necessary and it may be less daunting to meet the group first for a drink.

We talked about other events such as treasure hunts on bikes, bike maintenance sessions, or 
watching events on the TV such as Tour De France

We discussed promotion of the group via posters in bike shops and pubs.

We discussed how to handle bad weather e.g. if it’s really bad, please still come along and 
we’ll do a shorter ride and have a pub visit or some food instead. We can’t let British 

weather get in the way (too much)!


